APPOINTMENT OF MANAGEMENT FRANCHISEE IN SUB-DIVISIONS

To operate the sub divisions efficiently Jaipur Discom entrusted a project on
Management Franchise for sub division Strengthening and outsourcing.

In the proposal, the Management franchisee was expected to replace all existing
manpower working in the above mentioned areas in a sub-division with its own staff
and computer. Fixed charges shall be paid to the Consultant per month for meeting the
basic costs for undertaking various activities as per the scope of work mentioned in the
bid document. Main features of the Scope of Work are as follows:

i) M/s Phoenix will develop custom software as per JVVNL requirement to
perform all activities to perform paperless working of subdivision office.

i) Maintain records of various statistical figures which are required to be sent to
various agencies.

iii) Provide suggestive analysis in various matter and implement the same for the
betterment of the subdivision.

iV) Provide Mobile collection Van with computer system.
V) Revenue collections from consumers.

vi) Maintain office building and all other requisite facilities as required for proper
functioning of office of subdivisions

JVVNL will get the additional following benefits:

Networking/Fast information

Ready availability of information

Better Inventory Management

Fast Redressal of consumer grievances/complaint.
Analysis of data of power failure, equipment maintenance.
Ready availability of MIS report.

Better Revenue Management and collection

PDC case analysis.

Energy auditing
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M/s PHOENIX, Vishakapatnam have been appointed as Management Franchisee for
Atru and Bari sub divisions. The management of Bansoor Sub Division in Alwar circle has
been entrusted to M/s Feedback Ventures, New Delhi.

M/s Phoenix had started the work at Atru from 27.12.09.



